
Mayo Mill Dam Revitalization Project 
Steering Committee Kick-off Meeting 

Dover-Foxcroft, ME 

 Tuesday January 31st, 5:30-7:00 pm, location: Town Office 

 

 

Meeting Purpose: To initiate community-led steering committee meetings within the 

Promotion and Development Committee to provide local leadership throughout the Mayo 

Mill Dam Revitalization Project. 

 

Steering Committee Purpose: To provide input and guidance at all stages of the execution 

of the Mayo Mill Dam Revitalization Project and ultimately to utilize the final Feasibility 

and Alternatives Study final report to recommend a decision to the Select Board.   

 

Meeting Goals:  

 Steering Committee members have an understanding of the scope of the Project and 

know the Project Team members 

 Set guidelines for participating in the Steering Committee  

 Common understanding of key concerns and desired objectives within the Project 

 Agreement on a framework approach to solicit broader public input 

 

 

 

AGENDA 

• Introductions (10mins)  

• Setting guidelines for participation (5 mins )  

• Project overview (10 mins)   

• Initial capturing of concerns and desired objectives (30 mins)  

• Designing public input (20 mins)  

• Next Steps (15 mins)  


