Mayo Mill Dam Revitalization Project
Steering Committee Meeting
Dover-Foxcroft, ME
Thursday, February 16, 5:30 - 7:00 pm @ Town Office

Steering Committee Purpose: To provide input and guidance at all stages of the execution
of the Mayo Mill Dam Revitalization Project and ultimately to utilize the final Feasibility
and Alternatives Study final report to recommend a decision to the Select Board.

Meeting Purpose: To design public input and further refine objectives to inform the
feasibility and alternatives analysis.

Meeting Goals:
e Agreement on a framework for public engagement and input
e Common understanding of key concerns and desired objectives within the
Project
e Identification of themes for presentations on alternative screening objectives

AGENDA

Welcome and introductions (10 mins)
Designing public input (30 mins)
Define/refine objectives (30 mins)
Themes for presentations (20 mins)
Next steps (10 mins)



